Running head: OLYMPUS CORPORATION CASE STUDY
OLYMPUS CORPORATION CASE STUDY                                                                         3








Olympus Corporation Case Study
Name
Institution
Date


Olympus Corporation Case Study
Olympus Corporation case study is a perfect example of how corporate culture plays roles in financial statement fraud in the business world. According to Morgan & Burnside (2014), Olympus Corporation is prominent in Japan since it coincides with the Japanese culture. Fraud in the Corporation originated as a result of critical management issues. As hinted in the case study, Michael Woodford was named the President of the corporation in 2011. However, he failed to understand the corporation required to reflect on a management style that would complement its 92 years culture in Japan as a company hence being sacked.
The fraud in the corporation encompassed financial statements after some executives decided to interfere with the accounting transactions. Woodford received no responses from the Board of Directors regarding the fabricated statements of profits, revenues and accounting transactions (Morgan & Burnside, 2014). The primary cause if this fraud was lack of a proper accounting process across the departments of the corporation. Besides, one evident cultural element of the case is the concept of kata. The idea of kata serves as a cultural element in Japanese culture. In other words, it means the general way of doing things since it focuses on group efforts and the tendency to follow masses. However, it discourages members in a corporation to oppose anyone openly. Another cultural element is the shudan ishiki or the group-think. This type of culture tends to prioritize the needs and goals of a group rather than those of the individuals. 
My country of focus is the United States, and it closely relates to this case since fraud has become a global issue. The business culture of the United States is based on critical diversity. As such, individuals aiming to work in the United States should be in a position to know what is acceptable and not. According to Watts & Buckley (2017), the business culture revolves around the concept of hard work and innovation, especially in corporations with an aim to discourage fraud. Those who are hardworking and innovative in the U.S. are rewarded and promoted hence enjoying success and financial prosperity.
Additionally, the business culture of the United States supports whistle blowing just like it was in the case. Whistle blowing is the act of exposing and reporting activities or information which may be illegal or unethical. The business culture of the United States promotes whistle blowing since the whistle-blowers have protections and incentives (Watts & Buckley, 2017). Furthermore, whistle-blowers are governed by the fact that success and prosperity in corporations and businesses are triggered by an environment that is free of fraud, incompetence and illegal business activities.
In summation, the Olympus Corporation Case Study shows negative implications of fraud. Fraud in a corporation interferes with the management hence leading to embezzlement of funds. As such, the accounting process should be conducted by the management of the specific corporation as a way of discouraging fraud. Fraud in the United States is highly discouraged since their business culture advocates for honesty and whistle blowing. 
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